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WMCC Mission Statement

White Mountains Community College is a comprehensive student-centered educational institution providing opportunities for educational and career mobility while sustaining community development.

WMCC Vision Statement

White Mountains Community College will excel as a sustainable educational and community resource for the North Country.  Our vision is to be the region’s first choice for an accessible, high quality education, providing direction and opportunity for those seeking a new path: a new career, a trade, or transfer to a four-year institution.  
Preface

The Comprehensive Program Review (CPR) is a process intended to assist each academic program in fulfilling its mission and that of the College.  The CPR framework guides the College in: 

· Resource allocation

· Improvement of student learning through the provision of systematic feedback 

· Strengthening the program’s ability to maintain sustainability

· Strengthening the bonds within the college community and fostering collaboration
· Generating a culture of continuous improvement

The process is meant to be a collaborative one in which program coordinators and faculty work together with Student Affairs, Financial Services and Academics to review how effectively all elements of the program - curriculum, staffing, budget, facilities and services - contribute to the mission of the College and to the success of students in meeting established Program Outcomes. 

Minutes of Advisory Committee meetings, approved curriculum proposals and changes, and other similar documentation should also be considered as part of the CPR and are to be submitted as appendices to the final report.  These documents provide valuable information about the dynamics of the program and serve as the baseline for accreditation efforts.

The program coordinator is responsible for putting together the initial package with the support of the department chair and other staff as needed.  All program faculty are encouraged to actively participate in the CPR process and approach the process with the goal of program improvement in mind. 

Comprehensive Program Review Committee Process and Procedures

1. The CPR template will be provided to the department chair and program coordinator at least 6 months in advance of the committee review date. It is expected that the chair and coordinator work together to complete the review, and that the coordinator will communicate with the chair to work through the review process. 
2. Once the review is complete, the department chair will review, respond in the area provided, and sign that he/she has read and provided the feedback and input on the necessary section of the template. It will then be forwarded to the VPAA so that he/she can review and provide recommendations or forward to the CPR committee. 
3. The committee will schedule a date for both the department chair and the coordinator to attend a CPR committee meeting. During this time, the chair and coordinator will be given 10 minutes to provide a summary of program strengths, weaknesses, and goals. Following this, the committee will seek clarification and there will be a period for questions and answers. At the end of the hour, the chair and coordinator will leave the meeting so the committee can discuss the review. 
4. The CPR committee will gather relevant information from the review and meeting to formulate a letter to the chair and coordinator addressing recommendations. The VPAA and college leadership team will also receive a copy of the letter. It is up to the VPAA to coordinate with the college leadership team and chairs and coordinators to discuss the recommendations and develop action items. 
5. Should the CPR committee and/or college leadership team feel that a program needs to be reviewed again before the 5-year cycle (i.e. 2 or 3 years), the program coordinator and chair will be notified. 
2021-2022 Comprehensive Program Review Committee Members

Suzanne Wasileski – Chair

Kristen Miller

Mark Desmarais

Jonathan Mullins
Rachel Dandeneau

Nik Nutting

Sarah Baillargeon 
Amanda Gaeb
Nicole Bourque
Mary Orff
Resources
Suzanne Wasileski – Institutional Data

Kristen Miller – Historical information (Annual program summary sheets, prior reviews, etc.)

Mark Desmarais – Vice President of Student Affiars
Melanie Robbins – Director of Academic Centers

Laura Provost – Registrar
Gretchen Taillon – Human Resources

Section I:
Mission and Target Population

1. Explain how the program uniquely satisfies an institutional or community need. Comment on its alignment with the College’s mission.
2. What is the enrollment trend in each of the certificates or degrees in the program over the last 3 to 5 years (3 year minimum)?  Give actual numbers.

3. Identify the program’s target population(s).  Summarize activities directed toward program recruitment and the success of these efforts.

4. Are Program Pathways well communicated to potential students?

Section II:
Curriculum and Outcomes

1. Scope and Sequence:

1a.
Are there any structural curriculum changes needed?  How are program concepts introduced, reinforced, and mastered through the sequence of required courses?  
1b. 
Are there any distance learning or online courses available for students in the program? If so, are they effective?  Should there be an increase or decrease in the offerings?
1c. 
Identify any interdisciplinary courses or specified general education courses that are required as part of this program.  Are they supporting the Program Outcomes?
1d. 
Are there any experiential learning activities within the program such as co-op, internships, service learning, field trips, and/or clinical requirements. What percent of students participate in these activities? Are they effective?
2. Course and Program Outcomes:
There are two charts in the Appendices, please refer to Appendix A and Appendix B to complete this section.
2a. Program Outcomes (as listed on the WMCC program specific web page):  Please list these in the left column in the table in Appendix A. 
2b. Course Outcomes: Explain the way in which each course is addressing the program outcomes. How have course outcomes been aligned to support Program Outcomes? 
2c. Utilizing the chart in Appendix B,  illustrate how course outcomes are assessed for each program course, per the CCO.”
 Feel free to add additional rows if necessary. 
2c. 
In reviewing your outcomes and assessment methods, do you see a need for any changes or revisions to outcomes and/or assessment methods?

2d. 
Identify and discuss any major curriculum changes that have occurred as a result of assessment activities.
2e. 
Based on the results of assessment activities, discuss how effective the program has been in assuring that program graduates have achieved the established Program Outcomes.

Section III:
Student Success

1. Graduate/Transfer Rates: What percentage of students enrolled in the program over the last three to five years achieve success as evidenced by:
1a. 
Graduation (Associate Degree; certificate completion)?

1b.  Transfer to an institution of higher learning?

2. Employment:  Where are students gaining employment after graduation?  Please be as specific as possible about numbers, percentages and organizations.  Qualitative data of any sort are also welcome.

3. Accreditation:

3a. 
Does the program report to an external accrediting agency?
3b. How frequently does the accreditation process occur? 

3c. 
Discuss the results of the last accreditation review, especially areas identified for improvement. 

4. 
Advisory Boards: 
4a. 
Describe the makeup and professional qualifications of the Advisory Board.

4b. 
Attach the agenda/minutes for each meeting of the Advisory Committee since the last Comprehensive Program Review (CPR). 

4c. How has input received from the advisory committee contributed to the program?  What changes have been made based on their feedback?
5. 
Curriculum Currency:
5a. 
How is the currency of the Program Outcomes and curriculum assured, i.e. what precisely is being done by faculty to assure that Program Outcomes and curriculum remain current with workplace standards and practices?
5b. 
How do faculty maintain currency in their discipline? 

Section IV: Instructional Support

1. Program Staffing:  Analyze program staffing and discuss how it impacts your program.  Consider the following in your analysis:

· Ratio of full-time to part-time faculty
· Education attainment of faculty

· Anticipated attrition of faculty or staff

· Identification of and ability to secure qualified adjunct faculty

· Exceptional faculty overload

· Average class size (faculty to student ratio)
· Support staff

· Other
2. 
Professional Development:
  2a. 
Discuss faculty and/or staff professional development activities over the past 3 to 5 years.

2b. 
What additional professional development opportunities would benefit the faculty/staff in this program?

3.
Support Services: What specific support services and activities (i.e., advising, tutoring, media, library, disabled student support, computer labs, distance and service learning) does this program require?  Discuss the availability and adequacy of these services.
4.
Program Facilities:  How adequate and appropriate are program facilities/ equipment?  (Fiscal needs can be discussed in question 6 below.)  How could facilities and their use be improved?

5.
Program Budget: 

5a. 
Attach the program budget if applicable. Explain how the budget is currently allocated among program expenditures.
5b. 
Discuss the role  fees play in meeting program needs.
5c. 
Discuss any non-budgetary (capital) funds spent on the program since last CPR.
5d. 
Identify and justify any fiscal needs not mentioned above. Prioritize these needs.

Section V: Program Review Summary
Identify:

1.
Major Program Strengths
2.
Program Weaknesses or Needs for Improvement
4.  Opportunities for Program Development or Growth

Program Coordinator: Signature___________________________________
Date___________

Attachment checklist:


Advisory Board Minutes


Budget

Approved Curriculum Proposals and Changes


Program Map

Section VI: Program Faculty Endorsement and/or Comments
All full-time program faculty must be given the opportunity to review and comment on the Academic Program Review document prior to submission. Validate this process by having faculty sign below. 

	Faculty Member
	Comments

	
	

	
	

	
	

	
	

	
	


Section VII: Department Chair Review and Response
Please provide a detailed response to the comprehensive program review. This response may include but is not limited to goals you have set for the program, collaborations with the program, recommendations for the CPR committee or any other details that may assist in the process.  If you are completing this review as the department chair, the VPAA will complete this section. 
Department Chair:       Signature___________________________________
Date___________ 

Appendix A
	Directions: Enter your program outcomes in the left-hand column, under "measurable program outcomes”. Enter each course number in the top row. 

	Place an "x" under each course number for which the course meets the measurable program outcome. 
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Appendix B
	Directions: Enter your course outcomes in the left-hand column, under "measurable course outcomes". 

	Enter each required assessment method (RAM) in the top green row. 

	Place an x under required assessment method (RAM) for which the method meets the course outcome. 

	Measurable Course Outcomes
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�Note somewhere in this section about attaching recent (since last program review?) approved curriculum proposals (and program map if you agree - see my note below)


�Extra? 


�Renumber?  There are two 2c


�Renumber


�We haven't talked about adding a checklist, but I wonder if it would be helpful.  I had totally forgotten that we asked for curriculum proposals in the instructions until I just reread them, and I think it's a great idea.  And I often wish I had a program map as I'm reading the review.  
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